CASE STUDY: PUTTING THE PUNCH IN CONTRACT MANAGEMENT
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The company can incur millions of dollars in late
fees and penalties when they fail to meet contractual
compensation obligations. They did not have a single
repository with associated metadata that would
provide automated triggers and alerts based upon
negotiated contract terms. Lead Actor agreements
included 175 optional clauses that could be included in
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CLM Matrix defined the workflow processes for
each of three contract types and used the Matrix
Enterprise™ software to configure the key business
rules that would generate proactive notifications
for key terms. The software’s automated workflow
and SmartContract features (that leverage out-of-box
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